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School Improvement Plan 

2022-2023 

Section 1:  District Data 
1. Building: Walker High School 2. Plan Date: 6/9/2022

3. Principals: Michael Sanchez 4. District Enrollment: 121

5. F/R Percentage: 40% 6. Special Education Percentage: 

7. Multilingual Percentage: 8. Grade Span: 9th – 12th

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Michael Sanchez - Principal 

Colin Findlay High School Teacher 

Kyle Feely – High School Teacher 

Michael Quilici - High School Teacher 

Hayley Grieco – High School Teacher 

Christine Rangeloff - Counselor 

Heather Clarey - Office Manager 
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Section 3: Vision Statement
Creating Hope, Inspiring Potential, and Changing lives. 

Section 4: Culture of Equity Description/Statement 
Each student, family, and community possess strengths and cultural knowledge that benefits their peers, educators, and 
schools. Ensuring educational equity:  

• Goes beyond equality; it requires educators to examine the ways current policies and practices result in disparate
outcomes for our students of color, students living in poverty, students receiving special education and English
Learner services, students who identify as LGBTQ+, and highly mobile student populations. 

• Requires educators to develop an understanding of historical contexts; engage students, families, and community
representatives as partners in decision-making; and actively dismantle systemic barriers, replacing them with policies
and practices that ensure all students have access to the instruction and support they need to succeed in our
schools. 

Section 5: PLAN/NEEDS ASSESSMENT 
The purpose of this section is to synthesize the analysis and learning that the building has gleaned from studying the data and other pertinent 
inquiry information. This section serves as a summary to assist the building in identifying strategies, best practices, and goals embedding AVID, 
GLAD, SEL, PBIS, MTSS, Parent Family Engagement, and other activities that constitute the school improvement plan that builds upon the 
strengths to achieve the goals.  

Student Populations 
1. What key takeaways does your school have about how student groups are performing on the state (e.g. Washington School Improvement

Framework, SBA) and locally determined indicators (e.g. Star Reading and Math) of learning and teaching success?
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Section 5: PLAN/NEEDS ASSESSMENT 
Walker Students continue to struggle in the area of math and reading. During the 2021-2022 school year. As a result of this, we 
introduced additional instructional support in the classroom which help to increase student success on summative work but we did not 
see a direct line to success on state assessments.  

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to
build strength in other areas.

One area of struggle is the academic deficit generated by time away from in-person instruction during the Pandemic. We are addressing
this by increasing academic support inside of the classroom.

3. A central element of quality improvement work is being centered on our learners. Describe a day in a student’s life at your school.
Consider the strengths, challenges, and relationships that they might possess.

Students at Walker come from a variety of backgrounds. Some live with a loved one and others live independently. Each one of them
starts each day working to use the skills they have learned to navigate unique challenges that exist in their life. They use the skills of
coping as they manage their daily anxiety and the stressors that bombard their brains as they work to focus on the task in front of them.
They use resilience as they face yet again another challenge that has caused barriers to the activity or task, that lay in front of them. They
work to use emotional regulatory skills like deep breathing and talking with trusted allies as they work to decompress from daily stressors
that work to influence how they are seen by others when conflict arises. They bring these skills and challenges to each class from the
moment they arrive on campus to the moment they leave.

Educators 
1. Describe the degree to which the school’s vision and the equity statement are reflected in the actual building culture and day to day 

activities?

Walker finds ways to increase student’s voice. This evidenced by the creation of our athletic department, club creation, and the 

development of student equity council.

2. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your metrics 
for identifying them as successful?

• We have a contracted service that provides whole school (Students and Staff) based on the work around the strength finder assessment.
• We have begun work on developing classroom norms across content areas as this helps to eliminate student confusion during the

    school day.
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Section 5: PLAN/NEEDS ASSESSMENT 
3. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors,

paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence-based practices for both teaching and learning,
as well as intervention supports?

• We need to continue to align our classroom practices.
• Move further along on our standards-based grading.
• Begin work on Project base learning and ensuring Master is reached.

Systems of Support 
1. Consider the degree to which the school’s system of support is grounded in meeting the behavioral, social-emotional and academic needs

of students: What are the multi-tiered systems of support that are in place (Title I, LAP, ML, SEL, etc.)?

At Walker we have multiple layers of support in place.

• Connection Coordinator – Provide social and community needs to students and their families
• Success Coach – Provide academic support
• Instructional Para – Provide in class support in English and in Math
• Title Para provide intervention support in Science and history
• School Social Workers provide connections to Counseling outside of school
• Prevention intervention specialist – Provide intervention around substance abuse.
• Campus Resource Officers provide – Mentorship and teaching coping skills to students.

2. What are the areas of strengths and improvements?

In the 2021-2022 Walker added:

• New CTE class in Robotic, Manufacturing, and Drone Operations
• 8 new clubs
• ASB
• Student Store
• Basketball Team
• Increase Para time in the classroom
• Began Home visit program
• Added Connection Coordinator for wrap around support.
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Section 5: PLAN/NEEDS ASSESSMENT 

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example.

Walker has a strong partnership with community in schools of Puyallup. During the 2022-2023 school year this partnership will be further
increase by placing a Community in school Cite Specialist on staff.

4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community
engagement and partnership(s)?

1. We need to improve our community connections

2. We need to improve student daily attendance.

3. We need to improve Midterm grades.
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☐ Washington School Improvement Framework
☐ WaKIDS
☒ Smarter Balanced Assessment/Interim Assessment Blocks
☐ Universal Screening
☐ Progress Monitoring Data
☐ Curriculum Based Assessments
☒ Graduation Rate (1 Year, extended, etc.)
☒ Credit Attainment
☐ Student Mobility Data
☒ Discipline Referrals
☒ Suspension/Expulsion Data (i.e. out of school suspensions/in-
school suspensions)
☐ Restraint and Isolation Data
☒ Time out of class (e.g., visits to nurse, counselor, etc.)
☒ Healthy Youth Survey
☒ School Climate data
☒ Panorama Survey
☐ Perceptual Data: (Local/Organization): 

☐ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☒ Special Education Eligibility/Disproportionality Data
☐ Special Education Placement Data (LRE)
☒ Review of Student Plans (e.g. Written Student Learning
Plans, Individualized Education Plans and/or 504 Plans)
☒ Educator Data (e.g. out of field, retention, School Employee
Evaluation Survey, NBCT, etc.)
☒ Stakeholder Engagement (e.g. focus groups with families)
☒ Community data (e.g. food pantry visits, calls/texts to crisis
centers, hospital visits, homelessness, etc.)
☐ Extra-curricular activities participation
☐ Fiscal and Financial Data
☐ (Other) 
☐ (Other) 
☐ (Other) 
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Section 7: PLAN 
IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE GOALS & STRATEGIES 

Goal/Priority #1 Planning with Data 
WHS is committed to providing programs that are equitable to all students.  For the 
year 2022-2023 school year, we will be focusing on addressing the academic and 
social needs of students of color. We focus our effort on specifically addressing the 
barrier to education presented to students of color and those that qualify as 
McKinney Vento.  

During the 2021-2022 school year 54% of students were involved in clubs and 
activities during the school day and 22% were involved in after school activities. We 
will work to increase the percentage of Walker students engaged in activities by 
10%.      

Goal/Priority #2 Improving Instruction The Walker High School team is dedicated to continuing to influence the academic 
achievement of all students at Walker High School.  

Our passion is to provide a space that is safe, consistent, and academically 
challenging. 

We hope that students leave Walker with the skills needed to be successful in the 
workforce and any post-secondary opportunities. 

We hope to see this by decreasing the number of students failing multiple classes at 
the end of each quarter. We will specifically be targeting  2nd quarter  ( midyear 
mark)   

Walker HS had 14% of students fail two or more at the end of 2nd quarter during 
2021 - 2022 school year and for the 2022-2023 we are aiming to reduce this to 7 % 
of students. 
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Section 7: PLAN 

Goal/Priority #3 Closing the Gap/Student Growth 1st-period attendance at WHS has been a consistent issue for many students that 
attend Walker. During the 2021-2022 school year on average about 36% of all 
students  missed  1st period each day. WHS Staff will work to decrease the 
percentage of students that miss 1st period by 10% . 

Section 8: DO 
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

A1) Walker will establish a student 
equity council 

September – June Perez Consulting: 
Krista Perez 
Coach Reese 
Prana Briggs 
Principal 

Team will be working to develop core 
group of students.  

Establish groups norms 

Generate regular communication for the 
Walker Community.  

A2) Walker Staff will work to increase 
student Voice by providing more training 
to students around their strength and 
developing individual plans with each 
student.  

This will include: 

1. 1 on 1 counseling
2. New Student Orientation training
3. Staff training

September – June Perez Consulting: 
Krista Perez 
Coach Reese 
Prana Briggs 

Quarterly Meeting:  
Perez Consulting will hold an orientation 
before each quarter to ensure that 
students begin their time at Walker and 
understand their value and the strengths 
that they bring to the table.  

1:1 coach for students that have a desire 
to go deeper into their strength finder 
assessment data. 
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Section 8: DO 
Staff will solicit student interest, establish 
norms, and meet weekly to address our 
students of color on campus.  

A3) Walker staff will work on student 
course selection from quarter to 
quarter. 

September – June Administration 
Counselor 

• Counselors and Administration will
work with the teacher on identifying
key components of their classes and
begin sharing them with students.

• This will help students to make better-
informed choices about what class
they want.

A4) Establish Mentorship connections 
for students that are frequently late to 
school. 

October – June Counselor 
Attendance Secretary 
Administrator 

• Curriculum on how to be a successful
mentor

• Training on connecting with students
as a mentor

• Regular meetings on norming the
process that the mentor would take

A5) Create an incentive for students 
that do arrive early to school. 

September – June Administrator 
Attendance Secretary 

Establishing a plan for A token economy 
system with students. 

A6) Enhance current home visit 
intervention   

September - June Success Coach 
Attendance Secretary 
Student Engagement 
Advocate  
Administrator 
Counselor 

• Developing a weekly tracking system
to determine the need of weekly visits.

A7) Walker High School will begin 
targeted after-school intervention for 

September – June 
(revised at the end 
of each quarter) 

Success Coach 
Counselor 
Administrator  

The support staff will be granted access to 
supplemental curriculum to support 
student academic needs intervention 
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Section 8: DO 
all students failing two or more 
classes.  

Building instructional 
Para’s 

team will meet regularly to discuss how 
they can coordinate efforts to support 
students. 

A8) 2.  Walker High School develops 
instructional support in Science and 
History classes to assist in minimizing 
missed formative work. 

September – June Success Coach 
Counselor 
Administrator  
Building instructional 
Para’s 

• hire Instruction Para
• Work with the teacher on the timeline

for assignments
Pull students into small groups to
complete missing assignments.

A9) The Walker Team will work to provide 
marginalized students including MV 
students with the resources needed to 
meet needs like clean affordable housing, 
food services, and medical and mental 
health services.   

August – July Connection coordinator 
Counselor 
Administrator  

• Referral through Yes Puyallup
• Referral to School social workers
• Student attendance

A10)  The Walker High School Team will 
launch a Yoga mediation group geared 
toward working with current BIPOC 
students in order to address any 
emotional regulation needs they may 
express.  

October – June Connections Coordinator 
Damithia with Thrive 
Yoga  

• Establish a new contract for 2022-2023
school year

• Solicit BIPOC students involved
• Track progress and improvement.

A11) Walker’s leadership team will explore 
a new program that can aid teachers and 
students in recovery credit more 
effectively.  This program is called 
Edmentum and will be used a pilot to see 
effectiveness and potential in this 
community.  
A12) 

A13) 

A14) 
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8a. Budget Table 

Funded Expenditure  
(List any activity that will require 
funding outside of your building 

budget. If it helps, you can also list 
your plan for building budget) 

Funding Source Funding Amount 

1) COP Contract 27, 000 – 1:1
Mentoring, Quarterly student training,
Staff training, Development of
Student equity council

OSSI Grant 874 $27,000 

2) Professional development OSSI Grant 874 $6,402 

3) Teaching, Classroom, and Building
Supplies

OSSI Grant 874 $9,000 

4) Science and History Classroom support High Poverty Lap 15 hours of Para time a week. 

5) Thrive Yoga Contract – BIPOC focused
meditation and emotional regulation
therapy group.

OSSI 874 $4,000 

6) Edmentum – Pilot for Exact Path and
Course for one year.

OSSI 874 $5,000 


	What were some strengths of the activities for at least one high-priority goal implemented this year?
	What challenges did you encounter this year with implementing activities for at least one high-priority goal?
	What adjustments and modifications need to be made towards at least one high-priority goal and its related activities for the upcoming academic year (SY 2023-2024)?



